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AMENDMENT NO. 2

TO THE

COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
VILLAGE OF CHIGNIK LAKE, ALASKA

PROJECT NO. AN 04-G88

To complete this project, ANTHC and the Village of Chignik Lake mutually agree to the terms

and conditions contained in this Amendment.

APPROVED BY: |2 el 07 W%??W,Z

Date
APPROVED BY Fob. 24,2004
THE VILLAGE OF Date

CHIGNIK LAKE:

Ralph gge, P.E.
Director, Regional Fac111t1es Services
DEHE, ANTHC

U Lo o

PlCSldeﬁ( V111age of Ch1gn1k Lake,
Alaska




AMENDMENT NO. 2
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
VILLAGE OF CHIGNIK LAKE, ALASKA

PROJECT NO. AN 04-G88

DATE OF AGREEMENT:
February 2007
A. INTRODUCTION

Throughout this Amendment these entities are referred 1o as follows:

Village of Chignik Lake = Village
Alaska Native Tribal Health Consortium = ANTHC
Cooperative Project Agreement = CPA
Community Development Block Grant = CDBG
Indian Health Service = IHS

Denali Commission = Commission

On Sept. 27, 2004, ANTHC and the Village of Chignik Lake executed a CPA authorized by
the Denali Commission to construct a new health clinic in Chignik Lake, Alaska. The
scope of this project included site preparation, materials and equipment, construction, and
labor.

The project was originally funded with the following:
s $923,655 of Comumission funds, via Denali Commission Financial Assistance Award
Project No. 0100-DC-2003-113, Addendum B, dated January 2004

e $309,000 of Community Development Block Grant funds, via Denali Commission
Financial Assistance Award Project No. 0100-DC-2003-113, Addendum B, dated
January 2004

 $151,420 of Indian Health Service FY04 Tribal Equipment funds

On Dec. 21, 2005, ANTHC and the Village of Chignik Lake executed an Amendment No.
1 to the CPA to perform the following:

e add $162,141 of Commission funding, via Denali Commission Financial Assistance
Award Project No. 185-05, dated August 2005

« recognize THS FY04 Tribal Equipment funds as part of the cost share
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B. REVISION OF PROJECT BUDGET

This Amendment adds $455,326 of Commission funding, via Denali Commission Fiancial
Assistance Award Project No. 0146-DC-2004-129, Amendment No. 3, dated January 2007.

The additional funds are needed for the following purposes:

» keep the project on schedule
« cover mechanical equipment purchase and installation cost overruns

« cover shipping costs
« cover costs related to stopping and starting the project during winter 2005-2006

Project funding therefore totals $2,001,542.

A revised cost estimate table is provided below.

, Funding Sources
Job Scope =8 Unit Total . - - .
Type| ofwork |CO |5 Cost Cost Denali IHS Village | Denali | Denali
FYQ3 FY04 CDBG FY05 FY04
Construct
M-CL |new clinic 1|18 1,752,857 1,752,8571 703,413] 151,420 309,000 133,698] 455326
Chignik Lake Construction Award| $1,752,857| $703,413| $151,420( $309.000| $133,698 $455,326
1] $455,326

This document constitutes Amendment No. 2 to the CPA to construct a new health clinic in
Chignik Lake, Alaska. All other sections of the original CPA and/or Amendment No. 1

remain in effect as agreed upon and executed.



ALASKA NATIVE TRIBAL HEALTH CONSORTIUM
Division of Bnvironmental Health and Engineering
1901 Bragaw Street, Suite 200

Anchorage, Alaska 99508

MEMORANDUM
DATE: February 2007
FROM: Environmental Coordinator

SUBJECT: Village of Chignik Lake — Environmental Review
Project No. AN 04-G88, Amendment No. 2

TO: FOR THE RECORD

Federal funding for this project requires an environmental review in accordance with the
Nationa! Environmental Policy Act (NEPA) and the National Historic Preservation Act (NHPA).
The Alaska Native Tribal Health Consortium (ANTHC) has considered all potential
environmental concerns (specific and cumulative effects) associated with the project in
consultation with applicable federal, state, and local authorities. An environmental review was
completed in September 2004 for the health facilities construction. This Amendment provides
additional funds to finish the project. It does not change the scope outlined in the original
document.

ANTHC will revisit this environmental review to determine if potential environmental concerns

have been addressed if the scope of work changes.
ol

Diana Rigg, AICP



Denali Commission
510 L Street, Suite 410
Anchorage, AK 99501

907.271.1414 tel
907.271.1415 fax
888.480.4321 toll free
www. denali.gov

April 6, 2007

Matthew Dixon, P.E. _ .
Director Central Engineering Services

Alaska Native Tribal Health Consortium/DEHE

1901 South Bragaw, Suite 200

Anchorage, AK 99508-3440

Re:  Environmental Determination — Chignik Lake

Dear Mr. Dixon:

This letter is written by the Denali Commission (Commission) to indicate to the Alaska
Native Tribal Health Consortium (ANTHC) that the course of action outlined in the
environmental memorandum (attached) is appropriate for the following Chignik Lake
clinic project: |

Village of Chignik Lake, Amendment No. 2

Please contact me at 271-1624 or trinner@denali.gov with any questions.

Sincerely,

Vo —

Tessa L.D. Rinner, MPA
Director of Programs

cc: Paul Morrison/Simon Mawson, ANTHC (via email)

File: Chronological
Clinic Correspondernce




